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What is the DISC Profile?

 A learning and development tool

 Helps people: 

▪ Identify personal communication priorities and preferences

▪ recognize how to interact with others that have differing priorities 

and preferences 

▪ build effective relationships 

 Provides a language for improved communication 

and collaboration
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How Would 

You Describe 

Yourself?

IF THE DESCRIPTION OF FAST-PACED AND 

OUTSPOKEN BEST DESCRIBES YOU, MOVE TO 

THE FRONT OF THE ROOM.

Fast-Paced and Outspoken

Assertive

Dynamic

Bold

Active

IF THE DECSRIPTION OF CAUTIOUS AND 

REFLECTIVE BEST DESCRIBES YOU, MOVE TO 

THE BACK OF THE ROOM.

Cautious and Reflective

Thoughtful

Calm

Methodical

Careful
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Now, Let’s 

Add Another 

Dimension
Questioning 

and Skeptical

Logic-Focused 

Objective

Challenging

Questioning

Staying in your 

current position:

IF THE 

DESCRIPTION OF 

QUESTIONING AND 

SKEPTICAL BEST 

DESCRIBES YOU, 

MOVE TO THE LEFT.

IF THE 

DESCRIPTION OF 

ACCEPTING AND 

WARM BEST 

DESCRIBES YOU, 

MOVE TO THE 

RIGHT.

Accepting 

and Warm

People-Focused

Empathizing

Receptive

Agreeable
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Group Discussion 

 Share your thoughts with us - 

▪ When making a decision, how do you behave?

▪ Buy a new vehicle – from start to finish

▪ When someone is communicating with you, how do you want to be treated?

▪ The salesperson at the vehicle dealership – what kind of 

relationship is preferred by you?

 Be prepared to share your thoughts
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Large Group Discussion 

▪ When making a decision, how do you behave?

▪ You are buying a new car or truck…

▪ The salesperson at the vehicle dealership – what kind of 
relationship is preferred by you?

▪ Turn offs, key things he/she must do to keep you interested in 
buying a car from him/her
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DISC Styles
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DISC Style Priorities

TASK                  DETAIL

ORIENTED                  ORIENTED
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We don’t agree…now what?

 Which styles do you think have the most trouble “agreeing/getting along”?

 Can opposite styles learn to get along?











Bring out the best!

 D STYLE bring:  

 Team confidence

 Hard work, commitment to the solution

 Competitiveness – do things better, faster

 Productivity

 Speed 



Bring out the best!

 I STYLE bring:  

 Flexibility

 Strategy change ideas, creative solutions

 Enthusiasm, fun

 Creativity

 Vision



Bring out the best!

 S STYLE bring:  

 Cohesiveness

 Motivation to work together

 Loyalty

 Cooperation

 Spirit



Bring out the best!

 C STYLE bring:  

 Quality & excellence

 Experts in their field or desire to know ALL

 Competence

 Efficiency

 Strategy



No style is the winner –

     they are all important

 Taking into consideration others peoples DISC styles and knowing how to pull 

out the good characteristics will help your team grow and communicate 

better
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